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National Security Study Memorandum 191 

T O : The S e c retary of State 
The Sec retary of Defens e 
The Director of Central Intelligence 
The Director, Arms Control and Disarmament Agency 

SUBJECT: Policy for Acquisition of U. S. Nuclear Forces 

In o r d er to develop policy guidelines for the acquisition of nuclear 
weapon systems which will support the deterrent and employment 
objec t ives set forth in NSDM 242, I direct the preparation of a study of 
U; S. policy for the acquisition of nuclear forces. Within this context, 
the propos ed poli cy should include: 

specific planning objectives to be met by the U. So 
nuclear force posture; 

-- desired aggregate characteristics of the U. S. 
nuclear force posture. 

The study should draw heavily on earlier study efforts such as the 
response to NSSM 169 and should take into consideration such issues as: 

U. S. ability to respond to projected threats to 
strategic offensive forc es; 

future counterforc e capabilitie s for U. S. strategic 
mis siles; 

realignments of forward nuclear deployments in Asia; 

modernization of nuclear forces deployed in NATO; 
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- - cur rent U. S. arms control poli cies and 
a p proaches to be undertaken in M BFR, SALT II 
and negotiations on the Comprehensive Test Ban 
TreatYo 

The study should provide background rationale fo r each major p olic y 
r e c om m e n d a tion , identifying how each differs f r om or is consonant 
w i t h p a s t policy statements in both language and substanc e . It should 
id e n tify fea t u res of t h e proposed policy that would foster depa r t u r es 
from the currently planned force posture and describe the natur e of 
s u ch departures and their mili t a r y and foreign policy implications. 

T h e study should be condu c t ed by an ad hoc group chai r ed by a 
r epre s e n t a tiv e of the Secretary of Defense and composed o f r e p r e s e n t ativ e s 
f r om each of the addressees, of the Joint Chiefs of Staff and of th e NS C 
s t a ff . (The arms control portion of the study should be chai red by a 
r e p r e s en t ati v e of the Arms Control and Disarmament Agency. ) 

T h e study should be submitted for my consid e ration by A p r i l 1, 1 97 4 . 

cc : Chai rman, Atomic Energy Commission 
Chairman, Joint Chiefs of Staff 
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