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April 5, 197 2 

N a tional Security Study MenlOrandum. 153 

TO:	 The Secretary of State 
The Secretary of Defense 
The Director of Central Intelligence 

SUBJECT:	 Laotian Force Structure 

The President has noted the several recent proposals for changes 
in the organi zation and com.position of friendly forces in Laos for 
the purpose of increasing their efficiency. He h as directed that a 
review of the Laotian forc e structure be made on an urgent basis. 

The study should exam.ine and appraise fro m. the standpoint of 
e££e c tivenes s: 

each type of existing friendly g r oun d force in Laos 
(e . g , , FAR, FAN, SGU, e t c , }; 

t h e RLAF; 

the Laotian training p r o g r arn: and 

possible m.eans of providing a Laotian national reserve 
including regular and irregular reserve concepts. 

The study should assess thes e forces and program.s in light of such 
fa ctors as cu r r e n t and projected levels of enem.y a ctivity in Laos, 
the c on t i n u i n g realignm.ent of U. S. and fri endly forc es in Southeast 
As i a , the impact of ethnic differences upon Laotian programs, the 
n e e d to cope with the cu r r e n t military situation w h ile pro ceeding with 
long - term f orce im.provements, and U. S. costs. The study should 
also e x a m.i n e the relationships and comm.and and control arrangements 
am.ong the several types of friendly forces in Laos. 

T h e study should present and evaluate alternative ways to enhance the 
e ffi ciency and effectiveness of friendly for ces in Laos, and e a c h 
a l t e rnative should spe cify the respons ibilities of and rne a ris of coordi

n a t i on b e tw een	the U. S. agencies involved. 
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T h e President has di r e cted that the study be a c c om pli s h e d b y the 
Ind o - China Ad Hoc Group. The study should be c om p l e t e d n ot l a t e r 
than June 1 5, 19 72, for c on s i d e r a t i on by the Senior Review Group. 
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Henry A.7Ki SSinge~ 

SE CRE T
 


